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• Insurance program to provide coverage to 
various entities brought together for a single 
purpose or project

• Insures project owner, project manager, 
contractors and subcontractors

What is a Consolidated Insurance Program (CIP) 
a/k/a Wrap-up?
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What is a Wrap Up?



• Sponsor is the owner or contractor

• Sponsor’s role:

– Controls program

– Obtains coverage

– Controls element of project risk

– Claims handling

The CCIP and OCIP
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• Workers compensation

• Employers liability

• General liability

• May also include:

– Builders risk

– Errors and omissions

Insurance Coverage Included
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• Multiple insurers

• Multiple policies

• Additional insured endorsements

– May vary depending on policy/forum

– Limits may be different

– Coverage/exclusions may vary

Traditional Insurance Program
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Wrap-Up Insurance Program
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• One insurer

• One policy

• All parties covered

• Proper limits of insurance obtained

Wrap-Up Program
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Traditional Insurance Program: Claims for Bodily In jury 
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Owner
General Contractor Subcontractors A & B

Subcontractors’ CGL 
Insurers

GC’s CGL Insurer

Bodily Injury Claims
by Subcontractor’s 

Employee

Tenders defense to GC
pursuant to indemnity 
agreement in General 
Contract

Tenders defense to GC’s CGL insurer
pursuant to AI endorsement on GC’s 
CGL policy, as required by General 
Contract

Tenders defense to Subcontractors’ CGL insurers
Pursuant to AI endorsements on Subcontractors’ CGL 
policies as required by Subcontracts between General 
Contractor and Subcontractors

GC tenders its defense to its 
CGL carrier for contractual 
liability coverage

Claims that GC’s policy is excess to 
Subcontractors’ policies

Tenders defense of itself and 
Owner to Subcontractors 
pursuant to indemnity 
agreement in Subcontracts

Lawsuit for indemnity pursuant to 
indemnity agreement in Subcontracts via 
either (1) separate lawsuit; or (2) fourth 
party claim in original lawsuit brought by 
subcontractors’ employees

Tenders its defense to 
Subcontractors’ CGL policies 
as AI on Subcontracts

Subcontractors tender 
their defense to their CGL 
carriers for contractual 
liability coverage

Lawsuit for indemnity per General 
Contract via either (1) separate 
lawsuit; or (2) third party claim to 
lawsuit by Association
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Owner General 
Contractor

Bodily Injury Claim 
by Subcontractor’s 

Employee

Tender defense to one 
Wrap –up insurer who 
defends suit and pays 

claim

Wrap Up Program: Claims for Bodily Injury 



Traditional Insurance Program: Claims for Property Damage
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Owner
General Contractor Subcontractor

Subcontractor’s CGL 
Insurer

GC’s CGL 
Insurer

Construction Defect 
Claim by Association

and Residents

Tenders defense to GC
pursuant to indemnity 
agreement in General 
Contract

Tenders defense to GC’s CGL 
insurer
pursuant to AI endorsement on GC’s 
CGL policy, as required by General 
Contract

Tenders defense to Subcontractor’s CGL insurer
Pursuant to AI endorsement on Subcontractor’s 
CGL policy as required by Subcontract between 
General Contractor and Subcontractor

GC tenders its defense to its 
CGL carrier for contractual 
liability coverage

Claims that GC’s policy is excess to 
Subcontractor’s policy

Tenders defense of itself 
and Owner to Subcontractor 
pursuant to indemnity 
agreement in Subcontract

Lawsuit for indemnity pursuant to 
indemnity agreement in Subcontract 
via either (1) separate lawsuit; or (2) 
fourth party claim in original lawsuit 
brought by Association

Tenders its defense to 
Subcontractor’s CGL 
policy as AI on 
Subcontract

Subcontractor tenders 
its defense to its CGL 
carrier for contractual 
liability coverage

Lawsuit for indemnity per 
General Contract via either (1) 
separate lawsuit; or (2) third 
party claim to lawsuit by 
Association
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Owner
General 

Contractor

Construction Defect 
Claim by 

Association and 
Residents 

Tender defense to single Wrap-
up insurance carrier who defends 

and pays claim/settles lawsuit

Non Employing
Subcontractor

Wrap Up Program: Claims for Construction Defects



• Reduced litigation

• Compliance with regulatory standards, 
e.g. Worker’s Comp

• Control of insurance coverage and claims 
handling

• Cost control

• Ability to employ small contractors

Benefits of CIPs
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